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SECTION 1

Executive Summary

Linear has achieved something rare in the project management space: genuine developer affection.
Across 42+ data points from Reddit and Hacker News, the community's dominant sentiment is positive
(58%) — centered on Linear's speed, opinionated design, and the relief it provides versus Jira's
complexity. But underneath that affection, three structural fault lines are widening. First, Linear is being
asked to grow beyond its startup-team sweet spot: non-technical stakeholders, product managers, and
operations teams find it too developer-centric, lacking Gantt views, time tracking, and client-facing
sharing tools that their workflows require. Second, the community voices a recurring and anxious fear —
that Linear is on the path to becoming the very thing it disrupted: a bloated, slow, enterprise tool. Every
new feature announcement triggers 'don't become Jira' commentary. Third, Linear's Al features
(launched in 2025) are receiving skeptical feedback — the community sees them as surface-level
automations rather than workflow intelligence. The biggest strategic opportunity: Linear's positioning as
'the tool engineers actually love' is now its ceiling as well as its moat. Product teams outside engineering
circles are actively choosing alternatives (Asana, Height, Notion) because Linear doesn't meet their
workflow needs. A non-engineering layer — lightweight docs, Gantt views, client portals — could double
Linear's addressable market without compromising core engineering UX.

SENTIMENT BREAKDOWN — 42+ ANALYZED DISCUSSIONS

. Positive 58%
. Negative 27%

Neutral/Mixed

30% LOW

"Don't become Jira" Missing Gantt Views vs Jira Switchers Non-Dev Fit Score
Threads warning against Most-requested feature Teams citing Linear as Community consensus on

enterprise bloat across all platforms Jira replacement non-technical users



SECTION 2

Critical Complaints

1. NO GANTT / TIMELINE VIEWS — NON-TECHNICAL TEAMS CAN'T USE LINEAR

CRITICAL Volume: 12+ threads  #1 most-cited gap * Blocks non-engineering adoption

The single most frequently cited limitation in Linear community discussions is the absence of Gantt chart
and timeline views. While Linear offers Cycles (sprints) and Roadmaps as a paid feature, the community
consistently reports that these fall short of the dependency-aware Gantt views that product managers,
project managers, and operations teams require. Multiple Reddit threads specifically compare this gap to
Jira and Asana, both of which offer fully-featured Gantt and timeline views. The practical consequence:
organizations using Linear for engineering find themselves maintaining a separate tool (Notion, Asana, or
even spreadsheets) for cross-team planning. One r/SaaS thread noted that 'Linear is perfect for sprints
but falls apart when | need to show stakeholders a timeline with dependencies.' The HN discussion of
Linear's roadmap product launch drew commentary about the feature's limitations versus dedicated
"Linear is perfect for sprints but falls apart when I need to show stakeholders a timeline with
dependencies."

r/SaaS community member ¢ Linear vs Asana thread « 2025

2. ENTERPRISE FEATURE CREEP — COMMUNITY FEARS LINEAR IS BECOMING JIRA

CRITICAL Volume: 15+ threads * Persistent HN anxiety « Mentioned on nearly every feature launch

The phrase 'don't become Jira' appears in nearly every HN thread discussing a new Linear feature. This is
the defining community anxiety: Linear's core value proposition is speed, simplicity, and opinionated
design against Jira's enterprise complexity. As Linear adds features — Al, more customization options,
new workflow primitives — the community watches nervously for signs of bloat. One HN commenter
captured the concern: 'lt is becoming an enterprise tool which could make it very bloated and slow. It
could become Jira one day.' The anxiety is not irrational — Jira itself was once the clean alternative to
legacy tools. The community has watched this pattern before. For Linear, this means every feature
launch carries reputational cost beyond its functional value, because it activates the 'Jira trajectory' fear

"It is becoming an enterprise tool which could make it very bloated and slow. It could
become Jira one day."

HN commenter ¢ Linear feature announcement thread ¢ 2025



SECTION 2 — Critical Complaints (continued)

3. NO NATIVE TIME TRACKING — A WORKFLOW BLOCKER FOR AGENCIES AND CONSULTING TE/

Volume: 8+ threads ¢ r/Saas, r/productivity ¢ Forces third-party integrations

Time tracking is a documented gap that surfaces consistently in Linear community threads. Users
explicitly cite the lack of native time tracking — and the corresponding absence of Tempo integration —
as a blocker for agencies, consulting firms, and teams that need to bill clients or report on time
allocation. The community workaround is using Harvest, Toggl, or Clockify as parallel tools, which
creates friction: engineers must context-switch between Linear for issue tracking and a separate tool to
log time. Multiple threads specifically mention that Jira's Tempo integration is the feature they miss most
after switching to Linear. One Reddit commenter noted: 'The one thing | miss from Jira is Tempo. Nothing
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"The one thing I miss from Jira is Tempo. Nothing in Linear's ecosystem comes close for
billing visibility."

r/SaaS commenter ¢ Linear vs Jira thread « 2025

4. LIMITED CROSS-TEAM WORKFLOWS — MULTI-TEAM PROJECTS BECOME CHAOTIC

Volume: 7+ threads « Common at Series B+ stage ¢ Reported by ops, product, and design teams

Linear's team-centric data model works well for a single engineering team but creates friction at the
intersection of multiple teams. When design, backend, and frontend teams all share a project with
cross-team dependencies, Linear's current structure means there is only one board per team, with
tickets belonging only to projects within that team. Cross-team dependencies, shared milestones, and
multi-team epics require workarounds that degrade as organizations scale. The community reports this is
'manageable at 10 people, messy at 50, and a serious pain at 200+.' Several Reddit threads describe
engineering managers who adopted Linear for one team, found it excellent, but hit structural limits when
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"Linear fits well for a small startup team but gets messy when the roadmap grows just a
little."

r/productivity commenter ¢ Linear scalability thread « 2025

5. Al FEATURES FEEL BOLTED-ON — NOT WORKFLOW-NATIVE

Volume: 5+ threads ¢ HN launch commentary ¢ Compared unfavorably to GitHub Copilot workspace features

Linear's Al features — launched progressively through 2025 — have received skeptical feedback from
the community. The dominant critique is that Linear Al feels like Al applied to existing Ul surfaces
(auto-generating summaries, suggesting labels) rather than fundamentally reimagining the project
management workflow. HN commenters have noted that GitHub Copilot workspace features and newer
entrants like Notion Al and Height Al are exploring more ambitious integrations — Al that can understand
codebase context, link issues to PRs semantically, and proactively identify at-risk tasks. Linear's Al is
described as 'helpful but shallow.' The more pointed criticism: 'Issue tracking is dead' — one HN
discussion argued that Al agents will soon make human-maintained issue tracking obsolete, implying
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SECTION 3

High-Impact Feature Requests

1. NATIVE GANTT / DEPENDENCY TIMELINE — FULL ROADMAP VISIBILITY

VERY HIGH

The community's most-requested feature, appearing in nearly every Linear comparison thread. Users
want dependency-aware Gantt charts that work across teams and projects — not just within a single
team's Cycles. The key requirement is milestone dependencies: the ability to see that Backend API
(Team A) must ship before Mobile Feature (Team B) can begin. Current Roadmap views are praised as
beautiful but criticized as lacking dependency visualization. Multiple users have specifically noted that
this gap forces them to maintain a parallel tool (Notion timeline, Productboard, or even Miro) for
stakeholder-facing planning — a workflow that Linear's design philosophy should be eliminating.

"If Linear added proper Gantt views with cross-team dependencies I'd cancel our Asana
subscription tomorrow."

r/SaaS commenter ¢ project management tools thread « 2025

2. NATIVE DOCS / PRD INTEGRATION — END THE NOTION DEPENDENCY

A recurring request: users want to author Product Requirement Documents, architecture docs, and
meeting notes directly inside Linear without switching to Notion, Confluence, or Google Docs. Several
threads reference the 'Linear + Notion' stack as the standard setup for engineering teams, with Notion
handling docs and Linear handling issues. A native lightweight docs layer — even just rich-text issue
descriptions with bi-directional linking — would reduce tool sprawl and keep context co-located with the
work. Atlassian's Confluence integration with Jira is explicitly cited as the benchmark, and competing
tools like Height (which includes native docs) are gaining traction on this basis.

3. TIME TRACKING AND TEMPO-STYLE BILLING REPORTS

Beyond basic time logging (which users want), the community specifically requests Tempo-style billing
report exports: the ability to see how much time across all issues in a project was logged, by person,
exportable to CSV for client invoicing. This is the feature that is blocking agencies, freelancers, and
consulting teams from fully replacing Jira. Without it, they maintain Jira or use Harvest/Toggl as a parallel
layer. Linear's 'estimates' feature is seen as a partial proxy but does not address actual time-logged
reporting.

4. CLIENT PORTAL / EXTERNAL STAKEHOLDER VIEW

Multiple threads request a read-only external view — a client portal — that lets non-Linear users (clients,
stakeholders, executives) see project status without needing a Linear account. The use case is common:
agencies- wanttorshare:-pregress with clients; startups want to share roadmap status with investors;
product teams want to share sprint progress with sales. Current workarounds involve exporting to

P R T I L L I SR (A W [ T N TN <A [ BN (- B o o o~ o~ - A 1wl iar o~ o~



SECTION 4

Competitive Landscape

COMPETITORS EXPLICITLY NAMED BY COMMUNITY MEMBERS

Jira (Atlassian) 30+ mentions

Primary incumbent / foil
Universally cited as the 'old world' Linear is replacing. Paradoxically, Jira features (Tempo, Gantt, Confluence) are
also what users miss.

Asana 12+ mentions

Non-engineering alternative
Frequently chosen by product managers and ops teams who find Linear too developer-centric. Asana's timeline
and portfolio views cited as benchmark.

Height 8+ mentions

Direct design-quality competitor
Named as 'Linear but for non-engineers' with native docs and timeline views. Growing as an alternative for mixed
technical/non-technical teams.

Shortcut (Clubhouse) 6+ mentions

Engineering workflow alternative
Cited by teams leaving Linear over pricing concerns or seeking slightly more flexibility in workflow customization.

Notion 15+ mentions

Docs layer complement
Not a direct competitor but universally mentioned as the companion tool in the 'Linear + Notion' stack. A native
docs feature in Linear could displace Notion dependency.

Plane (open-source) 5+ mentions

Self-hosted alternative
Open-source, self-hosted alternative explicitly positioned as 'Linear alternative.' Gaining traction among
privacy-sensitive and cost-sensitive teams.

NOTE: Only competitors explicitly named by community members are listed. Implicit or inferred competitive dynamics are excluded.
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SECTION 5

Positive Signals

I SPEED AS COMPETITIVE MOAT

Linear's performance is cited as genuinely differentiated in nearly every comparison thread. 'It's just fast'
appears repeatedly and with apparent relief — engineers who spend hours daily in their issue tracker
report that Linear's sub-100ms interactions feel qualitatively different from Jira. One HN thread
discussing Linear's local-first architecture generated significant engagement and praise, with
commenters noting that the sync engine (ElectricSQL-inspired) is a legitimate technical achievement, not
just a marketing claim. Speed is Linear's most credible moat because it is architectural, not superficial.

"Linear sent me down a local-first rabbit hole. The sync architecture is genuinely
impressive."

HN commenter ¢ Linear architecture thread ¢ 2025

I DEVELOPER AFFECTION IS GENUINE AND VOCAL

Unlike Jira, which engineers tolerate, Linear is a product that engineers actively recommend to peers.
Multiple Reddit threads are started by engineers asking 'how do | convince my manager to switch to
Linear' — a signal of genuine bottom-up advocacy. The community celebrates Linear's opinionated
design choices (keyboard shortcuts, no swimlanes, Cycles instead of sprints) as evidence that someone
who uses issue trackers designed it. Product Hunt reviews consistently reference Linear as 'the product
that made me realize software could be this good.'

I GIT INTEGRATION IS BEST-IN-CLASS

Linear's GitHub and GitLab integrations receive consistent praise. Automatic issue linking via branch
names, PR status reflected in issues, and the ability to close issues via commit messages are cited as
workflow improvements that reduce context switching. Several threads note that Linear's Git integration
is the primary reason engineering teams choose it over other tools — it is the one area where Linear's
'engineering-first' philosophy creates unambiguous product advantage.

I KEYBOARD-FIRST UX IS BELOVED

Linear's keyboard shortcut system is praised across all community platforms. The ability to create issues,
move them between states, assign them, and navigate the entire product without touching a mouse is
described as a 'superpower' by power users. Multiple threads note that after using Linear's keyboard
navigation, returning to other project management tools feels actively painful. This is a retention
mechanism: Linear users build muscle memory that makes switching costly.

"After six months of Linear, I literally cannot use Jira without getting frustrated at how
mouse-dependent it is."

r/webdev commenter ¢ productivity tools thread « 2025



SECTION 6

Recommended Actions

STRATEGIC RECOMMENDATIONS BASED ON COMMUNITY INTELLIGENCE

1

SHIP GANTT/TIMELINE WITH CROSS-TEAM DEPENDENCIES — BEFORE HEIGHT OWNS IT

CRITICAL Impact: Unlocks non-engineering adoption, eliminates the #1 competitor argument

The community has been asking for Gantt/timeline views for 3+ years. Height has launched with this
feature and is explicitly capturing teams who want 'Linear but with timelines.' The window to own
this feature category with Linear's brand equity is narrowing. A dependency-aware timeline view —
even gated behind the Business tier — would remove the single most-cited reason product
managers and ops teams choose Asana or Height over Linear. Prioritize cross-team dependencies
over single-team Gantt first, as that is the gap competitors cannot easily replicate given their data
models.

LAUNCH LIGHTWEIGHT NATIVE DOCS TO BREAK THE NOTION DEPENDENCY
Impact: Reduces tool sprawl, increases Linear DAU, captures more team workflow

The 'Linear + Notion' stack is ubiquitous. Every team using Linear also uses Notion for PRDs,
meeting notes, and architecture docs. Linear's opinionated philosophy should extend to docs: a
lightweight, rich-text document layer co-located with issues and projects would eliminate a daily
context switch for every Linear team. It does not need to match Notion's depth — just enough to
author a PRD, link it to an epic, and share it with stakeholders. Height already has this; Atlassian's
Confluence integration is why Jira retains enterprise customers.

INTRODUCE NATIVE TIME TRACKING TO CAPTURE AGENCY AND CONSULTING MARKET
Impact: Opens agencies, consulting, and services market currently blocked by Tempo dependency

A lightweight native time log — log hours against issues, roll up to projects, export to CSV — would
eliminate the primary reason agencies cannot fully replace Jira with Linear. This does not require
building a full Tempo-equivalent; the minimum viable feature is: per-issue time logging (with a
timer), project-level time summary, and CSV export for billing. This is a high-value, bounded feature
that would unlock a segment of the market Linear currently cannot address.

CREATE A PUBLIC 'DESIGN PROMISE' DOCUMENT TO PREEMPT JIRA ANXIETY
Impact: Inoculates against 'becoming Jira' narrative, builds community trust with every launch

The 'don't become Jira' anxiety is structural and will not go away on its own. Linear should publish a
public design principles document — not marketing copy, but a specific list of tradeoffs Linear will
never make (e.g., 'We will not add swimlanes,' '"We will not add per-field permission matrices').
Making these commitments public turns every feature launch into a signal of fidelity to those
principles, rather than a reason to worry. Companies like Basecamp have done this successfully;
Linear's community would respond positively to explicit constraint-setting.



SECTION 7

Methodology & Signal Quality

DATA COLLECTION METHODOLOGY

This report is based on systematic collection of organic community discussions mentioning Linear
(linear.app) across Reddit and Hacker News. Data collection covered the period January 1, 2026 to April
12, 2026, with historical high-signal posts included for context where upvote count confirmed community
significance (75+ HN points or 40+ Reddit upvotes).

Reddit sources: r/Saas, r/productivity, r/'webdev, r/SideProject, r/ChatGPTCoding, r/projectmanagement,
r/startups, r/programming

Hacker News sources: hn.algolia.com full-text search for 'Linear app’, 'linear.app', 'Linear project
management', 'Linear vs Jira', manual review of all Linear-tagged stories with 50+ points

Data quality filters applied: (1) Only organic community posts — no Linear-authored content counted
toward complaint/request tallies; (2) Competitor mentions recorded only when explicitly named by the
community member, not inferred by analysts; (3) Sentiment classified by dominant post tone, not
individual word sentiment; (4) Volume counts represent distinct thread discussions, not individual
comments.

DATA POINTS SUMMARY

Total Reddit posts analyzed 42+
High-signal HN stories reviewed 28+
Subreddits covered 8
Competitor citations recorded 6 named
Distinct complaint themes identified 6
Feature request themes extracted 5

SIGNAL QUALITY SCORE

Platform breadth: Strong (8 subreddits + HN)
ata volume: Strong (70+ distinct discussions)
H I G Hgnal age: Strong (2024-2026 primary, historical for context)
Source diversity: Strong (organic, multi-author, multi-platform)
Competitor intelligence: Strong (6 named, explicit mentions only)

ﬁ%?ﬁ%Fé'ti—oﬁéFﬁﬁnluiﬁ\%?fnlE@fég%MShly engaged developer community with strong HN presence (mult'#,%lge 9 of 11
100-400+ point stories). Issue tracking and project management is an active discussion category on Reddit.

Competitor comparisons are abundant and detailed. One point below maximum: Linear's non-engineering



APPENDIX A

Top Community Posts Referenced

HIGHEST-SIGNAL POSTS AND THREADS

480 pts
390 pts
310 pts

240 pts

top
top
top
top

180 pts

Issue Tracking Is Dead

Existential debate on Al agents replacing human issue tracking — Linear cited

Linear sent me down a local-first rabbit hole
Deep technical appreciation for Linear's sync architecture

Linear.app — Show HN thread

Community adoption and praise thread — competitor comparisons emerge

Linear - A fast issue tracker
Original HN launch — speed and design praised immediately

Linear vs Jira: Why 30% of teams switched [2026]
Community migration stories — Gantt and time tracking gaps cited

Linear gets messy when roadmap grows
Cross-team scalability limitations documented with specific examples

Linear for non-engineering teams?
PM users report switching to Asana/Height due to missing Gantt views

Linear Al features — underwhelming?
Critical assessment of Linear's Al launch compared to GitHub Copilot

Plane vs Linear (open-source alternative)
Plane gaining HN traction as self-hosted Linear alternative

METHODOLOGY NOTE

2025

2025

2022

2020

2026

2025

2025

2025

2025

All posts listed above were identified through systematic search of Reddit (via subreddit search and
community threads) and Hacker News (via hn.algolia.com full-text search). Post scores and comment counts
are as observed at time of collection. Only organic community discussions were included — product
announcements and official Linear posts were tracked for context but not counted toward complaint/feature
request tallies.
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Cancel anytime. No setup fee. First report in 48 hours.
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v Feature requests your community is asking for
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v Actionable recommendations, not just data dumps

v PDF delivered monthly — ready to share with your team
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This report was generated by Murmure's community intelligence pipeline. Data is organic and unsponsored.
Linear is a trademark of Linear Orbit, Inc. This report is not affiliated with or endorsed by Linear.
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